POST-INCIDENT HOT WASH AGENDA
This immediate, no-blame debrief is conducted within hours of a significant incident to capture learning while memories are fresh.
Meeting Lead: Facilitator (independent if possible)
Agenda:
1. Purpose and ground rules (Facilitator, 3 mins) – Explain that this is a learning exercise, not a blame session; encourage honest, open feedback; confirm confidentiality.
2. Incident summary (Safety Officer, 5 mins) – Brief factual recap of what happened, when, and where; ensure all participants share a common understanding.
3. What went well? (All, 15 mins) – Open-floor discussion of positive aspects: what worked, good decisions, effective communication, successful coordination.
4. What could be improved? (All, 20 mins) – Open-floor discussion of challenges: what didn't work, delays, confusion, resource gaps, communication failures.
5. Key themes summary (Facilitator, 5 mins) – Synthesise discussion into 3-5 key themes or learning points.
6. Immediate actions identified (All, 5 mins) – Capture any actions that must be taken before the event continues or before the next day.
7. Close and thanks (Facilitator, 2 mins) – Thank participants for their honesty and contributions; confirm next steps (formal debrief, report).


